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Partnering to Protect 
Common Loon Habitat 

 In response to the North Cape Oil Spill (NCOS), 
occurring in Rhode Island in 1996, Biodiversity Research 
Institute (BRI) and project partners conducted common 
loon breeding surveys in four areas of Maine from 2005-
2009.  The goal of these surveys was to assess the 
effectiveness of loon restoration efforts following the 
NCOS.  Loon reproductive data collected during the 2005-
2009 NCOS effort suggested overall productivity of loons 
in the Downeast Lakes region was considerably lower in 

comparison to loon populations in others areas of Maine and New England, during similar time periods.  
 This summer, Downeast Lakes Land Trust is partnering with BRI and the Passamaquoddy Tribe, embarking on a 
multi-year project to improve and enhance common loon nesting conditions through active management, utilizing 
artificial nesting islands (rafts).  The use of rafts may benefit loon populations by boosting nesting success and 
hatchling survival. 
 BRI has determined that the Downeast Lakes region provides the best 
opportunity for implementing and maintaining a loon management 
program, with the goal of increasing loon reproductive success on several 
lakes.  The Downeast Lakes region provides opportunities to partner with 
multiple local groups, and DLLT and Passamaquoddy Tribe’s goals are the 
continuation of a loon monitoring program beyond the conclusion of this 
multi-year project. 
 “This is an exciting opportunity for the continued partnership between 
BRI and DLLT, to collaboratively establish a long-term loon monitoring 
program in the Downeast area,” said BRI’s Deputy Director and Director 
of BRI’s Loon Program, Lucas Savoy.  “This multi-year project will 
provide opportunities for local community engagement through their 
participation in assisting with loon monitoring activities on the lakes, in 
coordination with DLLT.”  
 Funds from this project have been provided by the U.S. Fish and 
Wildlife Service and enable BRI to work collaboratively with DLLT and 
the Passamaquoddy Tribe on a 4-year timeline (2021-2024) to provide 
funds to develop working relationships with project partners, identify key 
sites for placing loon rafts in order to restore loon years through increasing 
loon productivity rates, and foster the development of a long-term loon 
monitoring program extending past the scope of this proposed project. 
 Biologists from BRI, DLLT, and the Passamaquoddy Tribe teamed up 
this May to build and deploy 22 loon rafts among eight area lakes, 
including Big Lake, Grand Falls Flowage, Lewey Lake, Pocumcus Lake, 
Sysladobsis Lake, Middle and Upper Chain Lakes, and West Grand Lake. 
Throughout the summer, DLLT staff, volunteers, and Passamaquoddy Tribal 
biologists will monitor the loon rafts, weekly, to look for signs of nesting and 
continue to assess the best possible locations on the region’s lakes for raft 
placement.  
 “BRI is excited to share our knowledge of loon monitoring and 
management techniques, and provide support to DLLT and project partners, 
with an end goal of enhancing loon reproductive success and launching a long
-term loon monitoring program in the region,” said Savoy. 
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Wishing A Friend A Happy Retirement 
 

 Since 2006, if you entered the Downeast Lakes 
Land Trust office or called via phone, you were 
likely greeted by the venerable Laura Hunt, 
DLLT’s Administrative Manager. To be honest, 
Laura’s job title was not entirely accurate. 
“Knower-of-all-things” might have been a more 
suitable moniker. Got an IT issue? Laura was on it. 
Missing something for a program? Laura knew 
where it was. Forgot about a grant deadline? Laura 
reminded you. Whether building key relationships 
with DLLT supporters and local residents, 
coordinating impeccable fiscal management and 
recordkeeping, or spearheading the annual DLLT picnic and auction, Laura did it 
all while juggling phone calls, emails, and committee meetings. 
 This summer, Laura is leaving her post here in Grand Lake Stream. DLLT 
Directors and staff members are beyond grateful for her many years of service to 
the organization. Her spunk, dedication, and tireless work ethic will be sorely 
missed around the office and in GLS, but the mark she has made on DLLT’s 
conservation work will be felt for many years to come. Thank you, Laura!!! 
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DLLT Welcomes New Administrative 
Manager Back To Grand Lake Stream 
 

 In the search for a new Administrative Manager, 
Downeast Lakes Land Trust is excited to announce the 
recent hiring of Danielle Daggett. 
 A very familiar face around the village of Grand Lake 
Stream, for many years, Danielle ran the Grand Lake Stream 
Post Office before it’s closure in 2012.  She has extensive  
administrative experience, working as an Operations Assistant for Berkshire 
Hathaway Northeast Real Estate, and most recently, as a Financial Services 
Specialist II for Machias Savings Bank in Danforth. 
 “I'm so excited to be joining the Downeast Lakes Land Trust, and learning 
more about the area I love,” said Daggett. 
 Be sure to welcome Danielle back to GLS, starting on June 21st! 



 Dear Friends, 
 

 Earlier this spring, I had the pleasure of visiting several 
communities in the Katahdin Region.  I was invited by the 
Katahdin Tourism Partnership and the Elliotsville Foundation to 
join a panel of other community forest practitioners in a series of 
meetings with residents, business owners, and municipal and 
state government officials.  The subject of these meetings: How 
can conservation and the community forest model drive 
economic revitalization in Maine’s rural communities?    
 Everywhere I went over the course of two days – and in every conversation I shared with local 
stakeholders – I saw and heard the same desires for Katahdin-area communities that we all share in 
the Downeast Lakes region.  Folks wanted to work at good jobs that paid a decent wage and 
afforded a modicum of comfort and stability; they wanted safe neighborhoods where their kids and 
grandkids could roam and play without fear of violence or drugs, and when those kids and 
grandkids grow up, they want them to stick around and find work and decent housing in the 
community; they wanted clean water to drink, clean air to breath, and access to the forests and 
lakes that draw so many of us to visit or make our lives in rural Maine; they wanted tourists and the 
dollars they bring, but they didn’t want to lose the distinctive character that made their community 
uniquely “home”.  
 I share this vision of a thriving rural Maine, and I know that many of you do, too.  How we get 
there (or get back there) is at the heart of a recurring conversation we have here at DLLT.  What 
role can we, or should we, play in supporting and guiding the economic development of our 
communities?   
 Our core mission includes contributing to “the long-term economic and environmental well-
being” of the region (my emphasis added).  When this phrase was drafted more than 20 years ago, 
the idea of conservation as a way to drive a local economy was startlingly novel: clearly conserving 
land removed it from the potential for economic uses, said the prevailing wisdom of the time.  
Today, that linkage between economic and environmental well-being is well described and 
increasingly well understood.  I even flatter myself (purely by association) with the belief that 
DLLT’s success has played some small role in shaping that narrative.   
 However, the question remains: how can DLLT support economic well-being?  Just as 
importantly: Should DLLT be involved in economic development?  Our default answer has always 
been to point to the preservation of access to the forest as the clearest example of creating the 
setting for economic activity – e.g., guiding and tourism – to occur, but there has often been a 
strong sense that when such opportunities have been secured through the conservation of enough 
acreage, DLLT might play a more direct role in advancing economic activities.   
 This summer marks five years since we surveyed our community of supporters to better 
understand what we’re doing right and how we can do better.  We’ll be repeating the survey effort 
this summer, asking some of the same questions five years on, as well as some new questions.  
These include questions about your ideas for economic development, and how DLLT can support 
these efforts.   
 Please keep an eye on your mailbox and inbox for requests to participate in the survey, and 
look for DLLT interns at The Pine Tree Store, local boat launches, and other public areas 
throughout the region.  Armed with clipboards and youthful charm, these student ambassadors for 
DLLT will be inviting community members to complete surveys that will help to guide and 
improve our work.  And don’t hesitate to email, call, or stop by the office anytime. I’d love to see 
you, and I’m always happy to listen! 
            Kind regards, 
 

 

 
            David Montague 
            President and CEO 
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President’s Message Corporate 
Sponsors 

     Corporate Sponsors support 
our vision for the economic and 
environmental well-being of 
Grand Lake Stream and the 
Downeast Lakes Region.  These 
businesses made gifts in 2021, 
and are featured on 
downeastlakes.org through 2022. 
     Other businesses contribute to 
Downeast Lakes Land Trust 
through their employee matching 
grant programs.  Thank you also 
to these companies, and to the 
donors who created the matching 
grant opportunities! 
 

Brook Trout ($1,000 +) 

• Bailey’s General 
Construction 

• Davis Forestry Products, 
Inc. 

• Furbush-Roberts Printing 
Co.  

• Grand Lake Canoe and 
Paddle 

• Machias Savings Bank 

• The Pines 

• WBRC Architects Engineers  
 

Grand Laker ($250 +) 

• C&C Trucking 

• Chet’s Camps 

• Daybreak Adventures Guide 
Service 

• Hanscom Construction, Inc. 

• Leen’s Lodge  

• The Pine Tree Store  

• Treeline, Inc. 

• Weatherby’s Lodge 

• Wild Fox Cabins & 
Campground 

 

 If you are interested in 
becoming a corporate sponsor of 
Downeast Lakes Land Trust, we 
are a 501c3 non-profit 
organization, so all donations are 
tax deductible. For more 
information, please contact DLLT 
Development and Outreach 
Manager, Colin Brown, at 
cbrown@downeastlakes.org, or 
call (207)796-2100.  

Downeast  
Nature Note 

 

Common Loon 
Gavia immer 

 

 The haunting and ethereal call of these waterfowl is a 
quintessential summer sound in the Downeast Lakes region. 
Nesting along vegetated lakeshores, the common loon's mating 
system is strictly monogamous; breeding pairs jointly defend a 
territory consisting of an entire small lake, or a protected bay 
within a large lake. Common loons eat a variety of animal prey 
including fish, crustaceans, insect larvae, molluscs, and 
occasionally aquatic plant life. Agile swimming birds, loons only 
go ashore to mate and incubate eggs. Their legs are placed far 
back on their bodies, causing awkward movement on land. 
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DLLT Photography Contest Winners 

 We are proud to present the winning entries of the annual DLLT Photo Contest! Winning entries were selected by Downeast Lakes Land Trust 
staff and the decisions were made with great difficulty.  Thank you to everyone who sent in their best shots, and we wish they could all be featured. 
Congratulations to all of the category winners, who will each receive a $25 gift certificate to The Pine Tree Store. Stop by the DLLT booth at the 
GLS Folk Art Festival, and vote for your favorite overall shot—the “people’s choice” winner will receive a free trip with the guide of their choice 
from the Grand Lake Stream Guides Association, courtesy of Downeast Lakes Land Trust!  

Community 

 
 

 
 

 

Forests 

Sunrise-Sunset 

First Place - Sharon Brunner 

Second Place - Sharon Brunner 

Third Place - Jessie Kuester 

First Place - Maya Woodward 

Second Place - Les Severance 

Third Place - Josh Kuester 

First Place—Corinne Claunch 
Second Place - Mike Norton 

Third Place - Sharon Brunner 
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Traditions 

Waterways 

Wildlife 

Trail Camera 

At left, First Place 
- Jessie Kuester 

 
 
 
 
 

At right, Second 
Place - Sharon 

Brunner 

Third Place - Leigh Noyes Escobedo 

 First Place - Spencer McCormick Second Place - Tonya Tomah Third Place - Ryan Maker 

First Place - Josh Hoffer 

Second Place - Gwen Dubee 

Third Place - Josh Kuester 

First Place - Anna Fitch 
Second Place - Sharon Brunner Third Place - Jessie Kuester 
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DOWNEAST LAKES  
COMMUNITY CALENDAR 
Get more information and keep up to date at 

www.downeastlakes.org 

 

Children’s Programs 
 

Weekly programs for children of all 
ages! Check website for meeting 
location. 9-12 pm, from July 6 - 
August 10. 

 

Little Wild Ones 
 

Weekly programs for children ages 
0-5, with a guardian.  Meet at the 
GLS School Building every 
Thursday, starting June 2nd. 10-
11:30 am. Explore forests, streams, 
short hikes, and fun outdoor 
activities! 
 

Kids Canoe & Camp 
July 18-19 
Ages 9-13 

Learn the basics of canoeing and 
boat safety, then paddle out to a 
remote campsite to enjoy a night in 
the forest! 

**Must pre-register** 

Family Programs 
 

Pollinator Party—June 24 
 Musquash Esker Trailhead, 1 
 pm. 
 

Edible Mushroom 
Workshop—July 23 
 Mushroom expert Greg Marley 
 presents, 9:30-3:30 pm, GLS 
 School Building. 

Blueberry Hike—August 5 
 Yummy hike along Tower Hill 
 Trail! Meet at WGL Dam 
 parking area, 10 am. 
 

Natural Crafters Series 
A hands-on, workshop series, 
showcasing local craftmakers 

teaching their trade. 
July 21—Wood Burl Bowls 

August 18—Dyes & Sheep Wool 
 

Workshops meet at the GLS School 
Building from 4-7 pm.            
**Pre-registration is required** 
To register, please call DLLT or 
email scote@downeastlakes.org. 

Races 

 

Monday—July 4 
 Race For Grand Lake 
 Stream—3 mile run/walk. 
 Register 8- 8:30 am DLLT 
 lawn. 9 am start. 
 

Saturday—August 13  
 Baxter Outdoors’ 
 Downeast Lakes 5-Miler  
 Register 8:30- 9:30 am Shaw 
 St. 10 am start. 

**DLLT Annual Meeting** 
 

Picnic and Auction on the Shores of West Grand Lake 
 

Saturday, July 30 at 1 pm 
RAIN DATE: Sunday, July 31 at 1 pm 

 

Join DLLT staff, volunteers, and supporters for this annual 
favorite! We have exciting items for the table auction and 
live auction, and we’ll report on all of DLLT’s 
conservation efforts during the past year and future 
projects in 2022. 
Please RSVP to info@downeastlakes.org, or call (207) 796
-2100. See you there!  

Got Coffee??? 
 

For a minimum of a $25 donation, 
get your very own Downeast Lakes 
Land Trust coffee tumbler! 
Whether riding the backroads of the 
Downeast Lakes Community 
Forest, heading to work in the 
morning, or venturing out to your 
ice shack, these rugged tumblers 
will keep your drink hot while you 
represent your favorite local land 
trust. To donate, please visit 
www.downeastlakes.org/donate/
donation. 

Independence Day 
Extravaganza! 

 

Join DLLT staff and volunteers for 
an entire weekend of fun and 
exciting events in Grand Lake 
Stream. From July 2-4, there will 
be something for everyone. To hear 
all about it, read Sarah Cote’s 
column on the next page. 

Saturday—July 2-new date! 

 Annual West Grand 
 Lake  Race—Canoe/
 kayak race for all ages. 
 Register 9:15 am on Shaw 
 Street. 
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Independence Day 
Extravaganza Preview 

By Sarah Cote 
 

 Summer is finally here, and DLLT is throwing a 
weekend long bash to celebrate America’s birthday! 
Along with the usual festive activities surrounding 
“Grand Lake Stream, America,” we will be offering a 
whole slew of free public events and education programs. 
Most notably, the annual West Grand Lake Race will 
be held on Saturday, July 2nd. The whole family is 
welcome to this summertime favorite to race a canoe, 
kayak, or other non-motorized watercraft in our kids race, 
4-mile, 6-mile, or 12-mile course on beautiful West 
Grand. This year, registration is FREE, and it includes a 
ticket for a beach BBQ immediately following. Even if 
you aren’t the fastest boat, we will have special awards 
for those who dress-up or decorate their canoe. Later that 
evening, hop back in your watercraft where you will be 
directed to an island in West Grand Lake for a live music 
“boat concert” by local musician, Patrick Cormier. So, 
bring a cold beverage and listen to the music, all while 
enjoying the beauty of the lake at the “Tunes & Trolling” 
event.   

 Need some fun things for the family or friend group 
to do all weekend? Check out our scavenger hunt! 
Download the Goose Chase app on your phone or tablet, 
or access on the computer and search for “DLLT 4th of 
July Scavenger Hunt.” There are dozens of activities your 
team can complete; the best part is they are all fun! You 
don’t have to be present in Grand Lake Stream to 
participate as most of the challenges can be done from 
anywhere. The challenge starts on Friday, July 1st and 
ends on the 4th at midnight. Whichever team receives the 
most points will receive a special prize! 
 Fourth of July brings traditional DLLT favorites. 
In the morning, come out and sign up for the annual 
“Race For Grand Lake Stream.” This three-mile road race 
brings you from the shores of Big Lake to the village 
center. Registration opens at 8 am on the DLLT lawn, and 
the bus for the starting line leaves at 9 am sharp. Stay 
afterwards to watch the grand parade, beginning at 11 am 
(keep an eye peeled for the DLLT float!). At 1 pm, join 
DLLT staff and volunteers at the WGL Dam parking lot 
for “Tubing the Stream.”  DLLT will supply tubes, but 
please bring a PFD and join in on our lazy-river fun! For 
specific information, please be sure to visit 
www.downeastlakes.org, and follow us on social media! 

A Lighter Touch With The 
Future In Mind 

By Ernest Carle 
 

 For the past three years, since my arrival at DLLT, we 
have harvested close to what our management plan 
directed for total cords per year removed from the 
Downeast Lakes Community Forest - always much less 
than we are growing. As I became more familiar with the 
community forest, it grew increasingly apparent that many 
acres of our land that had not been harvested for several 
years were still not ready for harvest. Bear in mind that 
areas planned for harvest are those with an opportunity for 
improvement in habitat for a specific suite of animals, 
along with having a solid chance to practice sound 
silviculture. At the same time, the level of timber removal 
needs to be high enough per acre to be economical for the 
logger.  
 With the additional expertise of DLLT’s Natural 
Resource Manager, Susan Bard, we were able to carefully 
re-calculate which acres of our forest should be considered 
available for harvest. Based on that measurement and still 
using the same growth assumptions contained in our forest 
management plan, we’ve decided to reduce our annual 
timber harvest in this current year as well as the final two 
years of our plan. Going into 2025, when the plan will be 
revised, a new annual growth calculation will determine 
future harvest levels. 
 What does that mean for residents and visitors to our 
forest? Limited harvesting in our current plans will begin 
later in this year, and might have minimal impact on 
snowmobiling, but will have far less of an impact on ATV 
traffic. Those with camps on lakes will be less likely to 
hear the sound of logging machinery during warmer 
months. There will be fewer trucks coming through town 
each year while we operate through this temporary 
reduction in harvest volume.  
 I am happy to report that much of the Downeast Lakes 
Community Forest is in excellent growing condition. We 
can look forward to providing exemplary wildlife habitat 
and an increasing supply of forest products and the 
associated jobs to benefit the local economy of the 
Downeast Lakes region. 



Printed on recycled paper with soy-based ink 
All photos copyright Downeast Lakes Land Trust® 

Downeast Lakes Land Trust 
4 Water St. 

Grand Lake Stream, ME 04668 
 
 
 

                  Downeast  Lakes Tradi t ions—  Summer 2022     8  

® 

® 

*Featured Volunteer*  
Al LaPlante 

 

 In this new feature 
column for Downeast Lakes 
Traditions, we look forward 
to highlighting the work of 
the many volunteers who 
help drive community-led 
conservation in the 
Downeast Lakes region.  
Without the tireless support 
from local citizens, DLLT’s 
mission would not be 
fulfilled. 
 First up in our series is 

Al LaPlante. The former co-owner of Chet’s Camps with 
his wife Sue, Al has been an ardent volunteer for DLLT for 
several years. In addition to serving for many years on 
DLLT’s Recreation Committee, Al has put his knowledge 
and outdoor expertise to good use in leading many of 
DLLT’s education programs.  A Maine Master Guide, Al 
has led children’s programs that include cooking a shore 
lunch, fly casting, and orienteering classes. He has also 
been the driving force behind the Downeast Lakes 
Geocache Challenge and building the map and compass 
course, bringing his passion for navigation to local students 
and residents. 
 “In addition to learning new skills with DLLT, there is 
a great social component to volunteering,” said LaPlante. 

 Along with helping DLLT, Al has extensive volunteer 
experience with helping lead the Grand Lake Stream ATV 
Club, an organization which has been a great partner 
working with DLLT on recreational access projects.  When 
not in Grand Lake Stream, Al has volunteered as a boat 
captain leading Eco Tours in Lake Griffin State Park in 
Florida and with the National Parks Service in the Trash 
Tracker program in Lake Powell in Arizona. 
 When speaking about his volunteer experiences with 
DLLT, Al stresses the importance of contributing to your 
local community. 
 “These (DLLT) projects provide excellent opportunities 
for older folks in town. A good vehicle for people to get out 
and help their community.” 
 DLLT is rolling out a new volunteer program, reaching 
out to local students and residents to assist with many of 
our ongoing projects.  These opportunities include hiking 
trail and campsite maintenance, 
assisting with public events, 
helping complete wildlife 
surveys, and much more.  To 
see how you can help further 
conservation successes in the 
Downeast Lakes region, please 
visit www.downeastlakes.org 
and visit the Volunteer 
Opportunities tab, or email 
DLLT’s Sarah Cote at 
scote@downeastlakes.org.  
 Thank you to all our 
dedicated volunteers! 

F o r es ts   
a n d  La ke s  
F o r  P e op l e  

F o r ev e r  
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