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A NEW HOME IN THE DOWNEAST LAKES 

 Since the founding of Downeast Lakes Land Trust in 2001, numerous conservation acquisitions have created the 55,678-acre 

Downeast Lakes Community Forest – an invaluable community asset that contributes to the economic and environmental success of 

the Downeast Lakes region. Exemplary stewardship of this land base is of the utmost importance to DLLT. As our impact on the 

regional community increases, so does the workload of maintenance and care for the land and natural resources.  

 As we announced last fall, DLLT has outgrown the office space occupied since 2006 and we plan to create a new DLLT head-

quarters, located on seventeen acres on Milford Road across from the Grand Lake Stream cemetery. With sitework underway, 

DLLT is pleased to announce a “Headquarters Campaign” to complete this exciting project! Our vision for this space is one that will 

fit seamlessly with the architectural aesthetic of Grand Lake Stream – to construct a building that will look right at home with the 

existing lakeside lodges, sporting camps, and historic tannery homes.  We want a warm, inviting place for our office that will pro-

vide ample room for educational programs, regional information, and recreational access.  

 The campaign seeks to raise $1,275,270 for design, construction, and long-term stewardship of the property. Already, $174,000 

has been raised, including a $40,000 grant from the Elmina B. Sewall Foundation and $19,000 from generous individuals dedicated 

to furthering our goal of Forests and Lakes, For People, Forever!® For this ambitious project to succeed, DLLT is calling for broad 

support from community members, friends, foundations, and corporate sponsors.  

 If you make a donation this summer, please be sure to mark on the check or envelope if you’d like your donation to be directed 

toward the creation of this new community resource in Grand Lake Stream. For more ways to donate, visit www.downeastlakes.org/

donate. We will provide further details about the project at our Annual Meeting and Picnic, taking place on the shore of West Grand 

Lake on Sunday, July 28th from 12-2 pm. The event is free, and all are welcome to attend, but please RSVP to  

info@downeastlakes.org.  

 DLLT owes its creation and success in conserving a large, forested landscape of global significance to the strength of its part-

ners and the hard work, generosity, and resourcefulness of DLLT’s supporters. We are proud to work once again with these dedicat-

ed individuals and groups to develop a world-class outdoor center to welcome friends, both old and new, to the Downeast Lakes 

region. 
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WHAT’S IN A NAME? 
 

 Downeast Lakes Land Trust wants to hear from you!  While we are deep in the 

planning stages of this exciting move to a larger facility, DLLT staff and board mem-

bers want to hear suggestions from supporters - What should we name it???? This 

new building will serve as a resource to all community members in the Downeast 

Lakes region, and it’s important to us to hear from local residents and visitors.  Send 

in your name suggestions to Downeast Lakes Land Trust by emailing  

info@downeastlakes.org, or by calling (207) 796—2100. 
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DLLT WELCOMES NEW BOARD MEMBER 
 

 Downeast Lakes Land Trust is pleased to welcome Hans 

Peterson to the Board of Directors.  Mr. Peterson has provided 

legal counsel to DLLT for several years, and has a deep under-

standing of conservation efforts in the Downeast Lakes region. 

 Hans earned his undergraduate degree from Brigham 

Young University in 1994, and his J.D. from Northeastern 

University’s School of Law.  He is a partner with the Bangor-

based firm Rudman Winchell, and has lived in Maine since 

1998 with his wife, Andrea, and their five children – three 

boys and two girls.   

 “It’s a beautiful area, and I’m honored to be a part of an 

organization that protects the land while making it accessible 

to everyone, today and into the future,” said Peterson.   

 Hans is also the secretary and a director of the Challenger 

Learning Center of Maine Board, as well as a trustee and 

Board Chair of John Bapst Memorial High School.  In his free 

time, Hans enjoys spending time with his family, mountain 

biking, boating, camping, hiking, and cross-country skiing. 
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MISSION 
The Downeast Lakes Land Trust  

contributes to the long-term  

economic and environmental  

well-being of the Downeast Lakes 

region through the conservation and 

exemplary management  

of its forests and waters. 
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STRATEGIC PLANNING IN FULL SWING 
 

 During the winter of 2018-19, Downeast Lakes Land Trust staff and board members have 

been hard at work creating a comprehensive strategic plan.  This intensive planning process cre-

ates a formal document that will help guide the conservation and community efforts of DLLT 

through the next five years.  In order to help facilitate and streamline this process, DLLT has been 

working with Caroline Pryor of Material Research, L3C on this exciting initiative.  Caroline was 

instrumental in Maine Coast Heritage Trust’s involvement with early conservation successes in 

Grand Lake Stream, and she is very passionate about conservation in the Downeast Lakes region. 

 While the final plan is not yet in place and meetings are still ongoing, we hope to create a 

transparent document that outlines the major goals and projects of Downeast Lakes Land Trust, 

and make it available to the public in the near future.  DLLT staff will be sharing this plan with 

the general public when it’s completed, so please stay tuned! 



ENVISIONING THE NEXT 

PHASE AT DLLT 
 

 Since last September, I’ve had the privilege 

to work alongside the DLLT Board, staff, volun-

teer committees, and other members of the 

Downeast Lakes community as part of a collab-

orative, long-range planning process to chart a 

path for the future of the Downeast Lakes Land 

Trust.  A key component of this process in-

volved crafting a new vision for the Downeast 

Lakes region – one in which DLLT will play a 

central role in contributing to the economic and 

environmental well-being of the Downeast 

Lakes region, as our mission has always 

charged.   

 DLLT’s first vision was depicted concisely 

with a map.  When rolled out across the picnic 

table of The Pine Tree Store during early meet-

ings, DLLT’s founding Board of Directors could 

readily identify the critical tracts of forests, wet-

lands, and lakeshores that harbored wildlife, 

forest products, and aesthetic values that are 

essential to the way of life of the Downeast 

Lakes region.  It didn’t take long for these criti-

cal tracts to coalesce into a shared vision of 

landscape scale conservation, but it took more 

than 15 years and the help of dozens of partners 

and thousands of supporters to fulfill this vison 

with the permanent conservation of more than 

370,000 acres and the stitching together of an-

other 1 million acres of conserved forestland in 

Maine and New Brunswick.   

 Recently, I had the pleasure of discussing 

the early days of DLLT’s conception over a cup 

of coffee with Steve Keith, one of those found-

ers who contributed to that first, ambitious vi-

sion and whose efforts as DLLT’s first executive 

director helped bring that vision to fruition.  It is 

clear from Steve’s recollection – and that of 

some of the other founders still serving on the 

DLLT board – that even in those early conversa-

tions the goal, in the end, ran deeper than simply 

conserving the land in perpetuity.  Written right 

into our mission is the intention to leverage that 

conserved land for the well being of the people 

and communities of the Downeast Lakes region.   

 Now eighteen years on, a new vision is 

forming which will carry us into the future.  

This vision puts community well-being front 

and center in our focus: A thriving, multi-aged 

community with opportunities for all; A strong 

local economy built on traditional outdoor recre-

ation and enriched by new ideas that attract fu-

ture generations to live, work, and play in the 

Downeast Lakes; A community forest that ex-

emplifies good stewardship and harbors abun-

dant fish and wildlife.   

 Having achieved success conserving the 

setting for these activities, our challenge now is 

to take the further step of preserving and build-

ing the connections to the land that will result in 

true, lasting well-being for ourselves, our 

friends, and our neighbors in the Downeast 

Lakes region.  The strength of DLLT is, and has 

always been, its roots in the community.  Mov-

ing forward, I look forward to sharing with you 

the vision produced by the combined efforts of 

nearly four dozen members of our small com-

munity.  Even more, I look forward to working 

with all of you who contribute to, and are a part 

of, that community to make our community for-

est – our conserved ‘backyard’ – a resource for 

economic development and prosperity in our 

region.  

 Sincerely, 
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PRESIDENT’S 
MESSAGE 

CORPORATE 
PARTNERS  

     Corporate Partners 

support our vision for the 

economic and 

environmental well-

being of Grand Lake 

Stream and the Downeast 

Lakes Region.  These 

businesses made gifts in 

2017, and are featured on 

downeastlakes.org 

through 2018. 
 

Brook Trout ($1,000 +) 
• Bailey’s General 

Construction 

• Chet’s Camps 

• Hanscom Construction, 

Inc. 

• Machias Savings Bank 
 

Grand Laker ($250 +) 
• Davis Forestry Products, 

Inc. 

• Furbush-Roberts Printing 

Co. 

• Grand Lake Canoe & 

Paddle 

• Johnson’s True Value 

• Leen’s Lodge 

• Pine Tree Store 

• Princeton Food Mart 

 DOWNEAST NATURE NOTE 
 

American 

Robin 
 

Turdus  

migratorius 

 A true harbinger of spring, the American robin is a ubiquitous symbol of many 

North American lawns and fields, but is also found in deciduous woodlands and pine 

forests.  A large member of the thrush family, robins have a reddish breast, with 

brown-gray backs, and a dark head.  Their cheery song can be heard most spring 

mornings as they hunt for earthworms and small insects.  They lay clutches of 3-5 

turquoise eggs, and will have 1-3 broods per season.  If you stop by the DLLT office 

this summer, you’ll notice a robin’s nest outside our entrance door.  They are in the 

midst of their second successful season nesting at 4 Water Street! 
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DLLT PHOTOGRAPHY CONTEST WINNERS 
 

 We are proud to present the winning entries of the fourth annual DLLT Photo Contest, highlighting the natural beauty and cul-

tural history of the Downeast Lakes region.  Winning entries were selected by Downeast Lakes Land Trust staff and the decisions 

were made with great difficulty.  We would like to thank everyone who sent in their best shots, and wish they could all be featured!   

 This year, the winning entries will be featured at DLLT’s booth at the Grand Lake Stream Folk Art Festival on July 27 

and 28.  Be sure to stop by during the festival to vote for the overall “Best In Show” photo.  Congratulations to all of the winners, 

and keep an eye out for next year’s contest! 
 

Community 
 
 
 
 
 
 
 
 
 
 

 
   
                                
                              

          
 

  
  

Forests 

Traditions 

        First Place—Sam Goldberg           Second Place—Nancy Marshall    Third Place—Laura Schaefer 

First Place—Sue Whitely Second Place—John Redington 

Third Place—Barbara Greene 

First Place—Joann Stockwell  Second Place—Ryan Maker 

Third Place—Nancy Marshall 
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Honorable Mentions: From left: G. Croonenberghs (first two), T. Milicia, M. Woodward, J. Stockwell, R. Furbish 

Sunrise-Sunset  

Waterways 

Wildlife 

First Place—Cecilia Robichaud  

Second Place—Sam Goldberg Third Place—Tobias Freeman 

First Place—Nancy Marshall Second Place—John Redington 

Third Place—Barbara Greene 

First Place—Sue Whitely Second Place—Tom Milicia Third Place—Nancy Marshall 
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DOWNEAST LAKES  
COMMUNITY CALENDAR 

Get more information and keep up to date at 

www.downeastlakes.org 

 

History & Heritage 
 

June 25—Downeast Deer Part-

nership, John Sewell & David 

Montague. 6 pm 
 

July 11—Medicinal Plants Work-

shop, Herbalist, Amy Zipperer. 5-

7:30 pm 
 

July 16—Moonlight Paddle on 

Big Musquash Stream, Meet at 

the bridge on Milford Road. DLLT 

Staff. 7:30 pm (B.Y.O.Boat) 
 

July 31— Book Series: “Behind 

The Cast” by Dale Wheaton. 6 pm 
 

August 4—Mushroom ID & For-

aging Workshop, with Greg Mar-

ley. 9 am - 4 pm 
 

August 13—Outdoor Photog-

raphy 101, with photographer Ad-

am Woodworth. 5-7 pm 
 

August 23—Eastport Field Trip! 

Maine Coast Heritage Trust guided 

hike, and whale watch cruise. $50 

per person, must call to pre-register. 
 

All programs will meet at the GLS 

School Building unless otherwise 

noted. 

Explorations and           

Adventures 
 

Tuesdays, 9:30—Noon 
 

Free weekly educational activities 

for children ages 6-10 (all ages wel-

come). Rain or shine! 
 

July 2: Nature Journaling 

July 9: Wildflower ID & Pressing 

July 16: Gardening & Planting 

July 23: Pollinators 

July 30: Tower Hill Trail Hike 

Aug. 6: Pontoon Boat Trips (2) 

Aug. 13: Nature Art 

Serious Skills for  

Boys and Girls 
 

Thursdays, 9:30—Noon 

 

Free weekly educational activities 

for children ages 10-16 (all ages 

welcome). Rain or shine! 
 

July 4: Tubing GLS! (1:30 pm) 

July 11: Town Garden Building 

July 18: Fly Fishing GLS 

July 25: Trail Construction 

Aug. 1: Forestry 101 

Aug. 8: Lake Fishing for Smallies 

Aug. 15: Day-long Canoe Trip 

(Call to register) 

Races 
 

Wednesday—July 4 

 Race For Grand Lake Stream    

 3 mile run/walk. Register 8-

 8:30 am DLLT lawn. 9 am start. 
 

Saturday—August 17  

 Baxter Outdoors’ Downeast 

 Lakes 5-Miler  Register 8:30-

 9:30 am Shaw St. 10 am start. 
 

Sunday—August 18 

 15th Annual West Grand 

 Lake Race—Canoe/kayak race 

 for all ages and skills. Register 

 9:15 am on Shaw Street.  

 Barbeque lunch to follow.  

Community Events 
 

June 22—Princeton Freshwater 

Festival Games, music, food, and 

more. West St. Ballfield 
 

July 4th—Grand Lake Stream, 

America  8 am-2 pm.  DLLT Kids 

“Tubing the Stream” at 1:30 pm. 
 

July 27 & 28—Grand Lake  

Stream Folk Art Festival 10 am-5 

pm. GLS Ballfield.  

DLLT Annual Meeting & Picnic 

Sunday, July 28—12-2 pm 

17th Annual Meeting 
 

Cookout lunch and benefit auction.  

All are welcome by reservation. 

RSVP to info@downeastlakes.org 

or call (207) 796—2100. 

DLLT OUTDOOR FILM SERIES! 

Presented by Downeast Lakes Land Trust, on the Grand Lake Stream 

Ballfield.  Series sponsored by Machias Savings Bank.  Popcorn is pro-

vided, and movie-goers should bring chairs, blankets, and drinks. 
 

JUNE 21 - WHITE FANG - 8 PM 

JULY 19 - HOMEWARD BOUND - 8 PM 

AUGUST 16 - THE GREAT OUTDOORS - 8 PM 
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THE SECRET LIVES OF DEER 
 

 It’s no secret that deer populations in northern and 

Downeast Maine have struggled in recent decades.  Changes in 

land use and forest management objectives, and pressure from 

predators, have degraded habitat quality for deer and reduced 

populations to a fraction of their abundance in the early and mid-

twentieth century.  Since its first land purchase in 2005, 

Downeast Lakes Land Trust has tailored its land management 

practices to benefit the wildlife of the Downeast Lakes region, 

and deer, as a species that figures prominently in local culture 

and the recreation-based economy, have been a particular focus 

of management efforts.  For these reasons, the white-tailed deer 

was identified as one of the Focus Species highlighted in 

DLLT’s Focus Species Forestry Plan .  Forestry practices rooted 

in science and informed by traditional local knowledge, often 

with financial and technical support from agencies such as the 

Maine Department of Inland Fisheries and Wildlife and the Nat-

ural Resources Conservation Service, have been implemented 

widely in the Downeast Lakes Community Forest, where more 

than 14,000 acres have been designated as focus areas for deer.   

 Now, DLLT is working in partnership with the Passamaquoddy Wildlife Department (PWD) to study how deer travel through 

the forests and lakes of the region, and where crucial habitat can be protected or enhanced to benefit deer populations. The Passama-

quoddy Tribe began this research in 2017 when, supported by a Tribal Wildlife Grant from the U.S. Fish and Wildlife Service, tribal 

biologists fitted 20 deer wintering at Indian Township with GPS tracking collars.  The collars enabled the department to follow the 

movement of deer out of their wintering areas and into summer fawning and fawn-rearing habitat throughout the Downeast Lakes 

region, offering valuable insights into the behavior of the local deer herd. 

 Building upon the Passamaquoddy’s experience in the initial year of the study, DLLT has purchased two GPS tracking collars, 

which were deployed in Grand Lake Stream by DLLT and PWD staff in February 2019.  Two mature does were sedated using chem-

ical tranquilizers, fitted with collars and plastic ear tags, and released back into the forest, none the worse for wear.  Trained biolo-

gists ensured the safety of the deer at all times, and the entire handling procedure was accomplished in less than 30 minutes per deer.  

Already, the data collected from the collars is providing a fascinating depiction of the lives of deer in and around Grand Lake Stream 

in the wintertime, and local residents have enjoyed occasional glimpses of the two collared does as they visit backyards and woodlots 

all around town.  Soon, these deer will head into the community 

forest to find greener pastures for the summer, and it is hoped 

that they will each birth fawns, providing further insight into 

habitat selection for this crucial, and vulnerable, stage of their 

life cycle.   

 “This project will provide valuable information to forest 

managers in the region,” said DLLT President and CEO David 

Montague.  “It will help us to improve our habitat management 

techniques and positively affect deer populations in the long 

term.  We’re happy to partner with the Passamaquoddy Tribe, 

building upon their innovative wildlife research and working 

together to improve the management of a truly beloved wildlife 

species in Downeast Maine.” 

 The results of this joint project will be shared with the 

Northeast Deer Research Partnership, a coalition of researchers 

from universities, government agencies, tribal governments, and 

industry land managers from across New Brunswick and Maine.  

The Partnership seeks to gain a greater understanding of the fac-

tors influencing the deer population in New Brunswick and 

Maine, both areas where many would like to see more deer in the 

deep woods.  Through the Partnership, the data from the 

Downeast Lakes will be evaluated alongside similar research from Northern Maine and New Brunswick, assisting state, provincial, 

and tribal wildlife biologists in their efforts to manage deer populations responsibly.   

 DLLT and PWD already are planning to expand the deer collaring work in 2020, pooling resources to deploy more GPS collars 

in Grand Lake Stream and Indian Township to support enhanced habitat management in the region.  Through these and other efforts, 

we can all look forward to a future when Downeast deer herds will return to their historically robust population levels.  

Passamaquoddy Wildlife Department’s John Sewell surveys a patch of 

the Downeast Lakes Community Forest. 

From left to right: DLLT’s Ernest Carle and David Montague with a 

tagged doe prior to release. 
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                  Downeast  Lakes Tradi t ions— Summer 2019     8  

® 

® 

DLLT WELCOMES NEW 
MANAGING FORESTER 

 

 Downeast Lakes 

Land Trust is pleased to 

announce the hiring of 

Ernest Carle as DLLT’s 

new Managing Forester.  

A native of Princeton, 

ME, Ernest brings more 

than 40 years of forest 

management experience.  

In many ways, Ernest is 

returning to his roots in 

the Downeast Lakes 

Community Forest.  

 After receiving a B.S. in forest engineering from the 

University of Maine – Orono, he was hired in 1978 by Georgia-

Pacific Company and worked as a field forester managing more 

than 400,000 acres in the Downeast Lakes region in and around 

the present-day community forest.  Ernest eventually spent 25 

years with Georgia-Pacific and its successors, first as a field 

forester and later as a procurement forester at the pulp mill in 

Baileyville.  Ernest most recently worked as a timber sale forester 

for the Passamaquoddy Tribe.   

 “Ernest’s in-depth knowledge of the area’s forests and lakes 

will be an invaluable resource for DLLT’s sustainable forestry 

program,” said David Montague, DLLT’s President and CEO. 

“The DLLT Board and staff are eager to welcome Ernest, and to 

introduce him to the committed, passionate community of DLLT 

supporters.” 

 In addition to his professional career, Ernest has extensive 

volunteer experience with Maine Tree Farm, Maine Woodland 

Owners, and Maine’s Land Use Planning Commission.  Ernest is 

passionate about the forests, lakes, and people of Downeast 

Maine, and he was an early member of the DLLT Board and 

Forest Resources Committee.  In his spare time, he enjoys 

hunting, fishing, boating, leading church services, and spending 

time with his four grandchildren.  If you see Ernest on the trails 

and roads of the community forest, be sure to stop and say hello! 

F o r es ts   
a n d  L a k e s  
F o r  P e op l e  

F o r ev e r  
 
 
 
 
 

 
207-796-2100  

www.downeastlakes.org 

BID ON A MOOSE TAG IN GLS! 
 

Weatherby’s is currently auctioning a 

2019 tag for a full-service bull moose 

hunt in Zone 19 (Downeast Lakes 

region) for the week of September 23

-28! The full-service moose hunt will 

be sold to the highest bidder. Bidding 

ends soon on June 15, 2019.  To enter 

a bid for this full-service hunt, please 

mail your bid with name, address, 

and phone, to Weatherby's Moose 

Hunt, 112 Milford Road, Grand Lake 

Stream, ME 04668. Email submis-

sions will also be accepted, and all 

details can be found at 

www.weatherbys.com/maine-moose-hunt/.  Mention “DLLT” 

with your referral, and DLLT receives 10% of the winning 

bid as a donation!!! 


